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Specific Target Measure Actual 2025 

HARBOUR PATROL 
HOURS ACHIEVED 750 hours per year * 

AtoN AVAILABILITY 98% availability across all AtoNs 

HARBOUR SURVEYS One bathymetric survey per year 

PILOT BOAT 
AVAILABILITY 100% availability 

INCIDENT 
MANAGEMENT 

All incidents investigated and 
closed within 30 days 

OIL SPILL DRILLS Four drills each year 

OIL SPILL RESPONSE 
TRAINING All team minimum 2P training 

DUTY HOLDER 
TRAINING All to have training 

HOLD HUG MEETINGS 4 meetings per year 

HUG MEETING 
ATTENDANCE 80% attendance through year 

REVIEW NAVIGATIONAL 
RISK ASSESSMENTS 

All RA reviewed ahead of review 
dates 

EXTERNAL MARINE SAFETY 
ENGAGEMENT MEETINGS 
ATTENDED BY HARBOUR 
MASTER TEAM Target 8 meetings per year 

PMSC COMPLIANCE 
INTERNAL/EXTERNAL AUDIT 
COMPLETED ANNUALLY 

One a year 
• Patrol Vessel Killigrew was out of action for 6 weeks.
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